	DATED 
	7th March 2024


ABERGAVENNY TOWN COUNCIL
[image: image1.png]



and
The Abergavenny Writing Festival C.I.C.
_________________________________
COOPERATION AGREEMENT 
for the provision of funding for 
Annual Abergavenny Writing Festival
AGREEMENT

DATED: 
BETWEEN:

(1) ABERGAVENNY TOWN COUNCIL of Town Hall, Cross Street, Abergavenny (the “Council”). 
(2) Abergavenny Writing Festival C.I.C.
COOPERATION AIMS
(A) Abergavenny Town Council has statutory duties under the Well Being of Future Generations Act and has identified a number of organisations that can help the Town Council fulfil their duties. Abergavenny Writing Festival C.I.C. is one such organisation. 

(B) Abergavenny Writing Festival C.I.C. can help the Council address the identified priority areas which are protecting and enhancing the natural environment. 

(C) Abergavenny Town Council support the Abergavenny Writing Festival in its aims to provide ongoing improvements and community engagement with its talks and workshops. 

(D) Abergavenny Writing Festival seeks security of funding to enable the group to have a sustainable future.
1 COOPERATION SERVICES 

1.1 During the Term of this Agreement, the Council shall provide capital and revenue funding to support the work of the writing festival as set out in Annex 1.  
1.2 Abergavenny Writing Festival will take appropriate steps to ensure value for money when letting contracts and that appropriate management arrangements are put in place to ensure that the quality of work is to a specified standard where and when necessary and appropriate.
1.3 The agreement is to incorporate: 

1.3.1 Capital and revenue funding to undertake the projects outlined in Appendix 1.
1.3.2 In the event that any of these projects cannot be undertaken the Council will consider favourably allowing Abergavenny Writing Festival to use such funds for other, approved, projects in line with the cooperation aims outlined above.
2 DELIVERABLES

2.1 Abergavenny Writing Festival C.I.C. will deliver against the Wellbeing of Future Generations Act and the Town Council Strategy & Action Plan to implement changes to enhance biodiversity which works towards Section 6 of the Environment Act. Details of deliverables are set out in Annex 2. 
3 TERM AND TERMINATION & INDEMNITIES

3.1 Subject to earlier termination in accordance with its terms, this Agreement shall commence in April 2024 and shall continue until March 2027.
3.2 This agreement may be terminated at any time by either party giving at least 12 months' clear written notice to the other party.  
3.3 There will be a review point every 12 months during the term of this agreement.   

3.4 Abergavenny Writing Festival C.I.C. should notify the Council at the earliest opportunity should the Group be considering closing down the project or that the project is in financial difficulty. This would enable the Council to consider its options regarding future funding. 
3.5 Abergavenny Writing Festival C.I.C. has in place appropriate insurances which includes public liability insurance. The group has sole responsibility for dealing with any claims from accidents or other events resulting in loss or injury even if the activity was partially funded using Council funding.
4 PAYMENT 

4.1 The Council will pay £2500 in April 2024 following the signing of the agreement.
4.2 Thereafter the Council will pay the annual instalment in April. Future year payments would be subject to satisfactory annual review.
5 VARIATION TO THE AGREEMENT

5.1 Should either party wish to discuss a significant variation to the agreement, representatives shall meet to agree such variations. Significant variations will be added to this Agreement as supplementary appendices. 

6 PERFORMANCE MANAGEMENT 

6.1 As a minimum, the Council and Abergavenny Writing Festival C.I.C. will meet annually. The performance measures are set out in Annex 3. 

6.2 An update report will be sent to the Principal Officer for circulation. The annual report structured under the agreed objectives should capture what has worked well and also what hasn’t worked well. It is important for both parties to be open and transparent to aid greater understanding. This report will form the basis for any changes to the deliverables for the coming year. 

6.3 During the year, copies of relevant newsletters and reports should be circulated to the Principal Officer for circulation to all Councillors.
Cooperation Meetings 
6.4 Both parties are able to request that a cooperation meeting is convened. This could be to discuss and explore potential issues or new proposals. Both parties are encouraged to view this as a meaningful partnership, with both parties wanting the same outcome.
7 RESOLUTION OF DISPUTES

7.1 If there is a dispute between the parties concerning any matter arising from or in connection with this Agreement, the parties will use reasonable endeavours to settle the matter in accordance with the dispute resolution procedure set out below.

7.2 Any dispute which has not been resolved between the Nominated Representatives (to be nominated by the Town Council at the May Council meeting) within fourteen (14) days of the matter being raised, may be escalated by either party to the Chair of Abergavenny Writing Festival C.I.C. and Full Council Committee by notice in writing. 

8 PUBLICITY

8.1 Abergavenny Writing Festival will acknowledge the support of the Town Council whenever possible on their website, social media, printed materials etc.

	Signed on behalf of Abergavenny Town Council
By Name:
	) Signature:

) Date:


	Signed on behalf of _______________________
By Name:  
	) Signature:

) Date:


ANNEX 1 - COOPERATION FUNDING
PROJECT PLANS

We will plan and host around 25 events from the 19th to the 20th April 2024 at the Melville Centre for the Arts and the Kings Arms (function rooms) in Abergavenny. We hope to run pop-up events in various venues around Abergavenny, including the Library.
We are focusing on 3 main areas: 1. Writing for wellbeing and mental health, 2. Supporting writers in the next stage of their writing journey and 3. Encouraging young people to write and express themselves.   

We will have a very strong emphasis on writing to support mental health and wellbeing; the participants and many events are being carefully selected with this in mind.

The Abergavenny Writing Festival was established in 2016 to encourage everyone to find their way to write, create and express themselves. 

We seek out inspiring individuals and groups to appeal to those who wouldn’t naturally consider literary festivals and writing groups for them. 

We also support those who are at the next stage of their writing journey, whether that be for personal or professional reasons. 

In our 8 year history new groups, collaborations and partnerships have begun and developed as a direct result of coming together at the Writing Festival. 

We nurture talent by paying writers their professional rates, so that they can maintain a living from supporting those they encourage and inspire. 

We aim to engage people to take part by drawing together a diverse range of creative talent to take part. 

The programme includes writing workshops, talks and discussions. We focus on the benefits of writing for mental health and wellbeing.
To deliver the Abergavenny Writing Festival in 2024 we would like to request the amount of £2,500 towards the cost of paying participants, promoting our event, hiring venues and filming events (where appropriate). 

The support of our partners and sponsors is crucial to enable us to offer entry at reasonable rates that won’t price out a large number of potential participants.
We take particular care to ensure the Abergavenny Writing Festival includes a balanced line-up with contributions from varied age groups, gender, ethnic backgrounds and Welsh language writers. 
We have already gathered entries for our Youth Writing Competition on the theme of music. The winners will receive mentoring sessions at the Abergavenny Writing Festival.
The deliverables will be reviewed and reported back on, and updated for the Festival in 2025 and 2026 to reflect the growing and changing landscape of the Festival as it develops.
Some of our proposed events for 2024: 

· Owen Sheers introducing his first children’s book
· Creating your own comic strips with words and images
· Local writer Lily Redwood workshop ‘Write like a Mother’

· Ric Hool and Sharif – poetry and jazz
· Lowri Cooke to run a Welsh language session around local food, to be held in an Abergavenny restaurant
· Yoga and poetry session 
· Young local writer Mckenzy Dominy talks with Claire Fayers about how writing his novel helped him cope with grief when his mother died

· We invite the Society of Authors and the Society of Children’s Book Writers and Illustrators to have a presence at the Festival and offer practical advice
· Performance by folk singer, songwriter and multi-instrumentalist Angeline Morrison whose 2022 album ‘The Sorrow Songs Folk Songs of Black British Experience’ was voted No 1 Folk Album of the year in The Guardian
ANNEX 2 - DELIVERABLES

THE WELL-BEING OF FUTURE GENERATIONS ACT (WALES) 2015.

How this is reflected in the existing provision and ongoing projects and how this benefits the people of Abergavenny and visitors now and in the future.
A PROSPEROUS WALES 

The Abergavenny Writing Festival draws visitors to the town. Exposing the town to new visitors who will spend money and return for future visits. 
A MORE RESILIENT WALES

Wherever possible we use local designers, printers, videographers and other service providers.
A HEALTHIER WALES

There is a strong focus on writing for wellbeing and mental health throughout the Festival.
A MORE EQUAL WALES

The Festival is a partnership event, developed and co-created in ongoing dialogue with its participants. A key aim is to develop networks and cross fertilisation of ideas between different groups and individuals. 
A WALES OF COHESIVE COMMUNITIES

In programming we actively seek out a diverse cultural and socio economic mix of people so that the event, as a whole, is balanced and not mono-cultural. The festival’s ethos is to help everyone find something that they can relate to and be inspired by.
A WALES OF VIBRANT CULTURE AND THRIVING WELSH LANGUAGE

The ethos of the festival is to be as inclusive as possible and for the programme to reflect the wealth of language and writing talent in our area. Abergavenny has a strong Welsh language culture, which is vibrant and growing. Past events have shown there is an appetite and enthusiasm for sessions delivered in Welsh.
A GLOBALLY RESPONSIBLE WALES

Some events are filmed and can be viewed online from anywhere in the world. Good public transport and a choice of accessible venues. 
____________________________________________________________________

SECTION 6 – ENVIRONMENT (WALES) ACT 2016 

Biodiversity and resilience of ecosystems duty
Ensure the proper recycling and repurposing of all materials and resources produced by the festival where appropriate. 
ANNEX 3

PERFORMANCE MEASURES
The annual report will include the following measurements:
· Comments and feedback from visitors and contributors
· Visitor numbers
· Images and recordings of events  



