2024 CHRISTMAS MARKET

TOWN CENTRE BUSINESS FEEDBACK



How Did You Rate the Market Against the Following Aspects?
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Marketing and promotion before the event day

Communication within the business community

The location of stalls

The breadth of goods sold

Entertainment

Management and resourcing of event

The volunteers who supported the event

B Verygood M Good M Indifferent M Poor M Verypoor
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To what extent do you agree with the following statements?
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Town centre was busier than a typical December _

Saturday

W Totally agree mAgree M Noopinion M Disagree M Totallydisagree



If you saw changes in your customer type, did you get a sense where they were

from?

The local and broader community

| thought there were mostly locals

N/A

Just more families

Local, but people came from Cwmbran , Cardiff , valleys.
From far and wide!

Hereford mentioned

Unfortunately | wasn’t working that day so | couldn’t gauge the type of customer.
Unfortunately | wasn’t working that day so | couldn’t gauge the type of customer.
No but we had loads of walkins

Bristol , Carmarthen, Wrexham , London, Manchester
Bristol , Carmarthen, Wrexham , London, Manchester
Valleys

More families from the valleys

Didn’t have any visitors to talk to

Lots of visitors from surrounding towns and further afield
The local and broader community

Yes

Cwmbran, valleys, Cardiff, Bristol was mentioned
Cwmbran, valleys, Cardiff, Bristol was mentioned

Towns around 10 miles away



If you're sales were up on your projected target, can we ask by how much?
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If you're sales were less than expected, do you know why?

Sales have been down in general this year - but for the second Saturday out from Christmas they were
particularly low. As happens with the Food Festival and similar events, the focus being on the centre of town
has a detrimental effect on businesses on the edge of town.

| brought cheaper products this year so | wasn't expecting to make as much. | did very well though
nevertheless

N/a

N/A

Don't tend to have a daily target. It was my busiest day of the year

Our sales were roughly the same as a normal busy Saturday.

Our sales were roughly the same as a normal busy Saturday.

N/A

N/A

December this year has been poor so difficult to tell. There was certainly a buzz around the town.

Whilst Saturday’s in December are generally quiet, casual Al walk-ins were non-existent last Saturday
We did about half what we did last year on the December Saturdays. Trade seems to have slowed for us
since April 2024 overall.

We did about half what we did last year on the December Saturdays. Trade seems to have slowed for us
since April 2024 overall.

The promotion and drive for customers was in an area that did not cover Monk Street or the end of town
past the Angel hotel

The promotion and drive for customers was in an area that did not cover Monk Street or the end of town
past the Angel hotel



What did you love about the Christmas Market?

Great fun place to be and something for everyone plus great well priced food and drink
The community spirit and everyone working together for a commmon goal

The atmosphere was lovely and everyone was in a great mood.

Quality of stalls and buzzy atmosphere.

Great spirit and footfall on the high street. Kids seemed to enjoy it

Atmosphere, connection throughout the whole town, variety of produce being sold
The feeling of the whole town pulling together

People were happy with what was offering round town , people wanted to see more events like this,
especially on food festival weekend

The buzz in town

The atmosphere

Stalls were positioned down Frogmore street which brought custom!!

The buzz - positivity - fun - ooops you said one thing

Food stalls and atmosphere

The buzz that was in town.

The buzz that was in town.

Increased footfall

It was spread throughout the town instead of in isolation by payment to enter.

It was spread throughout the town instead of in isolation by payment to enter.
Atmosphere

The atmosphere it brings to the town

Selection of stalls and cross street being more involved.

Atmosphere

The atmosphere of n the street was good



Community spirit and positive nature in which the town was coherently showcased

It made the town feel alive again

Great fun place to be and something for everyone plus great well priced food and drink

It made the town feel alive again

The commitment

That it was all over the town,

That it was all over the town,

| was working in my shop so was unable to attend therefore | cannot answer some of the questions,
however business for me was very poor as it was all directed at other parts of the town
Atmosphere, connection throughout the whole town, variety of produce being sold

It was designed and organised for LOCAL businesses to benefit. Unlike for example the Food Festival
| was working in my shop so was unable to attend therefore | cannot answer some of the questions,
however business for me was very poor as it was all directed at other parts of the town

The atmosphere and the community. The fact it was throughout the whole town.

Sense of community
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What improvements would you make to the Christmas Market?

The selection of stalls - some appeared to be selling aliexpress type plastic toys etc. | would hope for a
more curated approach. Consider Frome Independent as a good benchmark?

More days

| thought the flow through St John’s Square was better last year but not a problem really

Even more businesses getting involved as we had gaps in Cross Street

More volunteers!

None

Accessibility throughout the town. Roads and parking were incredibly busy, overspill car parks required.
Can't think of anything in particular

It was all great, even though | didn’t get chance to walk around , as we were sooo busy, but not
complaining, but it was a fantastic event, and thank you for making our town so popular.

It would have been lovely to have more going on down our end of the street, but understandably with the
fire and demolition work still being cleared there wasn’t room to have stalls up or entertainment around us.
Moore music throughout the town - don’t lose the quality

Marketing event earlier in year

None

None

Keep same format

Keep same format

"Keep doing them!

Maybe abit more advertising, "

For us personally, not having stalls, vehicles or musicians directly outside our premises which partially
restricted access and visibility of our premises. Maybe hold it on a Sunday?

Further entertainment possibly



"Free parking would’'ve been amazing!

Maybe more stalls or even have the Sunday as well. *

More days

"Free parking would’'ve been amazing!

Maybe more stalls or even have the Sunday as well. *

None

Not improvements but maybe have two events. November and December

Not improvements but maybe have two events. November and December

Signpost to other shops outside the area of the market, have some Christmas lighting and decorations for
Monk Street and other areas of the town where there are independent shops

Accessibility throughout the town. Roads and parking were incredibly busy, overspill car parks required.
Free parking

Signpost to other shops outside the area of the market, have some Christmas lighting and decorations for
Monk Street and other areas of the town where there are independent shops

Ideally a few more higher end crafts/businesses. A few this year were budget/lower end.

This is my first experience of being involved so | don't have much to add here.
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What issues, if any did you face with the market being in town such as access,

noise etc?

None

None at all. | loved it

N/A

None

None

As above

None!!

No issues

traffic and parking (amount of) was mentioned by a few people in the days after the market. So | don't think
this is a negative more an observation but something we need to think about going forward.

None

We did notice lots of cars heading out of town before lunch and later found out there wasn’'t enough parking
spaces.

We did notice lots of cars heading out of town before lunch and later found out there wasn’t enough parking
spaces.

None ..... it was fantastic

None ..... it was fantastic

Cars blocking access in the morning set up

See above

None

None

None

None
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None
None
None
As above
None
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Would you like to help with any future markets or other town centre promotional
activities?

mYes mNo

If yes, can you let us know how you can help.

Let us know

Planning, promotion, | can be a stall holder again!

Already helping - Wool Croft is a tea/coffee point and contact point for volunteers - bunting duty. Haven't
got capacity for any more, but love it!

Happy to promote future markets and would love to advertise and get involved next year

"Happy to support share and communicate marketing.

On the day set up and set down support available. *

Will try to be available in the day and with set up
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I'd love to do something in The Courtyard next year please. I'll be more organised with Bean & Bread and
The Gaff

We would like to get more involved if possible with promotion and volunteering in some way.

If 'm working | could help early morning with set up before trade

anything you need doing and if | can man the shop next year I'll be around for the day

In assisting with events

The organisers need to communicate more and include Cibi Walk and Frogmore Street

The organisers need to communicate more and include Cibi Walk and Frogmore Street

"Advertising more on our social media.

Promotion and set up

Unsure

Advertising and potentially having a stall next year.

Let us know

Advertising and potentially having a stall next year.

Sorry no time

Sorry no time

"Happy to support share and communicate marketing.

On the day set up and set down support available. *

Volunteer on the day

Love to get involved somehow with future markets - would be lovely to see spring/summer markets
organised by us. Also to put our own stamp on the food festival.

My business is brand new and I'm learning the ropes re this at the moment but in the future | would be
happy to discuss how | could help
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