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Overview



Month 5 update  2024-25 overview

Income Expenditure Operational 
Surplus/Deficit

£1,543,360 £1,511,129 £32,321



Summary Income & Expenditure Month 5 2024-2025

MIG Summary Aug 24

Newport Torfaen Monmouth Total
Income 996,782.64      52,380.61        494,197.08      1,543,360.33  
Expenses 879,514.22      102,799.20      528,815.59      1,511,129.01  

Surplus/Deficit 117,268.42      50,418.59-        34,618.51-        32,231.32        

Bank/Cash balance B/F 60,737.00        180,000.00      280,000.00     520,737.00      
Expected Bank/Cash balance C/F 178,005.42     129,581.41     245,381.49     552,968.32     



Ø Overall £24k lower than forecast
Ø Management charges are £29k behind forecast due to work to undertake on finalising the quarter end results in September, so expected adjustment will occur and

improve position
Ø A legacy of £87.5k has been confirmed and will be received within the next few weeks for Newport
Ø Additional rental income relates to rent uplifts applied for Monmouthshire properties will also be incurred in September.
Ø Other income includes additional revenue from training income for Newport, which continues to exceed forecasted income for the year
Ø Other income remains broadly as previously forecasted

Income : Budget versus actual Month 5 – August 24



Expenditure : Budget versus actual Month 5 – August 24

Ø Overall expenditure has increased by £3k from forecast
Ø Key variance relates to property costs in Newport, that relates to work on the lift and delay in payment between the insurance monies receipt and paying the contractor 

which occurred in September.. This variance is expected to reduce once the insurance monies are settled and the claim completed.
Ø Payroll forecast costs additional redundancy costs for TBGM.



Surplus/Deficit : Budget versus actual Month 5 – August 24

Ø Operational position now demonstrates a surplus of £32k versus a forecast to date of £59k
Ø Newport is demonstrating a  positive variance of £22k surplus supported by the increase in  expected income for training delivered.
Ø Monmouthshire has a negative variance which will be partly recovered when rents are increased in September and further invoicing is issued for counselling work 

to Case UK.. 
Ø TBG  deficit has increased, by £22k due to additional costs relating to the lift at George Street and also finalising redundancy costs.. 


