ABERGAVENNY TOWN COUNCIL
POLICY AND RESOURCES COMMITTEE
WEDNESDAY 15TH JANUARY 2025
PR04/25 E: Budget report 2025/26
1. PURPOSE
1.1 To consider the budget proposals for Abergavenny Town Council for 2025/26.

2. BACKGROUND
2.1 The Mayor and Chairs of Committees of Abergavenny Town Council have met with the Principal Officer/Responsible Financial Officer and her Deputy to discuss the demands on the budget for 2024/25, and consider alterations and recommendations for 2025/26.
2.2 These proposals had been approved in principle in November 2024 by Full Council, and reconsidered and discussed in detail at Policy and Resources Committee in December 2024.
2.3 Further amendments and proposals have been taken into consideration and the final draft has been completed for consideration and approval.

3. PROPOSAL
3.1 Policy and Resources Committee: reductions have been made to the following headings on the draft 25/26 budget:
£5000 from Salaries
£1000 from Office consumables
£500 from Travel
£500 from Training
£500 from Office IT
£1500 from Accountancy fees (recommend that a transfer is made to EMR if Wales Audit Invoice not received before year end for the full audit currently being conducted).
3.2 Environment Committee: reductions have been made to the following headings on the draft 25/26 budget:
£3000 from Environmental Groups
£2000 from Dog Bins
3.3 People and Communities Committee: increases made to the following headings from the 24/25 budget to 25/26: 
£2500 increase to Council Events budget
£2000 increase to Christmas Lights and Events Budget
3.4 Cooperation agreement adjustments and amendments:
New headings created for new agreements, and amendments made to amounts requested for support from Community Groups and Organisations:
£3000 increase to Citizens Advice Bureau Abergavenny
£3500 increase to Abergavenny Community Enterprise
£3000 increase to market hall roof decoration budget
£3000 new agreement for Abergavenny Arts Festival
3.5 The final amount that is being recommended to be precepted via Monmouthshire County Council will be as follows: 
£656686 / MCC Tax Base 2025-26 figure of £5231.46 = £125.53 – last year’s increase of £113.46 = £12.07 (23pence per week) This equates to a 10.63% increase  (£125.53-£113.46/113.46x100).

4. RECOMMENDATION
4.1 To approve the amendments made to the headings detailed in PR04/25 E 3.1, 3.2, 3.3, and 3.4.
4.2 To approve the calculation as detailed in PR04/25 E 3.5.
4.3 To recommend Full Council ratify and approve the Budget Proposals for 2025/26 as detailed in report FC04/25.

