ABERGAVENNY TOWN COUNCIL
POLICY AND RESOURCES COMMITTEE
WEDNESDAY 15TH JANUARY 2025
PR05/25: To receive a report on the recruitment of a second Deputy Principal Officer/Deputy Responsible Financial Officer.

1. PURPOSE
1.1 To consider he recruitment of a second Deputy Principal Officer/Deputy Financial Officer to work alongside the current team employed at Abergavenny Town Council.
1.2 To implement the Interview and Recruitment Panel to carry out this on behalf of Abergavenny Town Council.

2. BACKGROUND
2.1 In October 2023, a Deputy Principal Officer/Deputy Responsible Financial Officer was successfully recruited to join the staff at Abergavenny Town Council.
2.2 As the Council has continued to take on more projects and support for local groups and events, the demand on staff time and the office in general has increased beyond the working hours available.

3. PROPOSAL
3.1 Many surrounding Town Councils have greater staff numbers than this Council.  In order to keep up with the growing demand and development of capacity to deliver more services, another member of staff is required. 
3.2 At a minimum, it has been factored into the budget for 25/26 to look at another Deputy Principal Officer/Deputy Responsible Financial Officer for 21 hours per week (3 days approx.). 
3.3 For the process to start, the adverts will be updated with current pay scales and the amendment to hours to be released for advert as soon as possible to gather expressions of interest and applications.
3.4 The Council are requested to put in place a panel of Councillors and Officers to oversee the process, and feed back to Policy and Resources/Full Council in March 2025.
4. RECOMMENDATIONS
4.1 To request the Mayor, Chair of Policy and Resources Committee, and Principal Officer convene as soon as possible as the Recruitment and Interview Panel.
4.2 To delegate permission to the Recruitment and Interview Panel to overhaul the advert used previously and update it for release to gather expression of interest and applications.
4.3 To agree that the Recruitment and Interview Panel hold initial online interviews with applicants who express an interest in the position.
4.4 To authorise the Recruitment and Interview Panel to decide on the in-person interview process after shortlisting via the online interviews and set the dates and times of these in February 2025. 
4.5 To request the Recruitment and Interview Panel feed back on the results of this process at Policy and Resources/Full Council at the meeting on 12th March 2025.

