ABERGAVENNY TOWN COUNCIL
POLICY AND RESOURCES COMMITTEE
WEDNESDAY 9TH OCTOBER 2024
PR101/24E: Earmarked Reserve Projects

1. PURPOSE
1.1 To consider proposals for allocating funds in General Reserves to Earmarked Reserves for capital funding projects.

2. BACKGROUND
2.1 There are already a number of projects which the Town Council has allocated money towards as Earmarked in Reserves as per the attached finance report. Some of these are historic but can be removed back to general reserves at the end of this financial year.

3. PROPOSALS
3.1 War Memorial Renovations: £15000 to cover all costs of cleaning and repairing the memorial plus renovating the area and plinth. 
3.2 Gabb Square Regeneration: £30000 to contribute towards costs for the planning of the project and carrying out the stages required to implement the original visualisation by Sarah Price Landscapes. 
3.3 Changing Places Toilet: £50000 towards retrofitting former toilet block as a Changing Places Facility and unisex toilet.
3.4 Town Hall Clock Automation and Renovation: £50000 in first instance as possible match funding could be available.  
3.5 Replacement planters for Frogmore Street: £10000 allocated toward new planters to replace Urbris ‘rusties’.
3.6 Gateway Signage: £30000 to replace the three gateway signs into town, and revamp the tourist attraction signage.  Signs for the parks and green spaces if funds and permissions allow. 


4. RECOMMENDATIONS

4.1 To accept the proposed projects totalling £185000 to be allocated in Earmarked Reserves. 

