ABERGAVENNY TOWN COUNCIL
POLICY AND RESOURCES COMMITTEE
WEDNESDAY 9TH OCTOBER 2024
PR101/24F: Budget proposal for 2025/26

1. PURPOSE
1.1 To consider proposals for the budget of the town council for 2025/2026.

2. BACKGROUND
2.1 Impacts of the cost of living crisis are still being felt across many service areas within the town.
2.2 Many organisations the town council support have had funding streams cut further which has lead to increases being requested to cover shortfalls.

3. PROPOSALS
3.1 The council tax baseline figure won’t be received until late December/early January, so calculations are based on the 2024/25 figures.
3.2 National Joint Council are in negotiations over the pay awards for the salary scales which staff employed by the council are covered by.  It is expected to be no more than a 6% rise, so this figure has been used for the uplift for both the Town Team and Town Council staff. 
3.3 Increase in funds requested by ACE Partnership are under negotiations with a counteroffer budgeted for in this draft.
3.4 A funding shortfall for the roof decorations from the Food Festival has been received with £2029.53 being sought from the town council to cover the entire costs.  Report to follow, so for the draft the original amount has been left at the agreed level.
3.5 Due to increased costs in plants and hours spent on creating and maintaining the green spaces and floral arrangements across the whole town, that helped us to win the overall Gold at Wales in Bloom, an increase has been made for the municipal plantings, and to support the environmental volunteer groups who do so much to enable the continued improvement to our green spaces. 
3.6 With the increased responsibilities and risk assessments for hosting and enabling events across the town, budgets have been maintained or increased to enable these to continue with adequate support.  This includes uplifting the Christmas Light Budget which will encapsulate not just lights but any other equipment that may be required to enable the town council to stage the switch on event safely. 
3.7 Overall increase at this stage is £35000 on the previous year.  Calculation for increase amount per week:  £629136 divided by the Monmouthshire County Council Tax Base Figure of £5263.72 = £119.52.  Minus last year’s increase of £112.87 = £6.65 which equates to 12 pence per week increase on a Band D property. 

4. RECOMMENDATIONS
4.1 To accept the draft budget proposals in principle until the 2025/26 tax base figure is received. 



