Policy and resources committee meeting 11th of September 2024
PR 89/24 (e)  To consider a report on investments with CCLA after presentation received 17th July 2024.

We received a detailed and informative report from a CCLA representative. The presentation and question and answer session was open and helpful. 
Request Councillors consider using these transfers to hold Earmarked Reserves for Projects.
Recommendations:
1 That the Abergavenny Town Council transfer funds into the CCLA Public Sector Deposit Fund, which allows instant access. (24 hours if request made after 11:30 am). 
2 That the Abergavenny town council withdraw £20,000 from Gateway Credit Union and transfer them to the CCLA Local Authorities’ Property Fund (nb withdrawal is subject to a minimum notice period of six months.)
PR 89/24 (f)  To consider a report on Earmarked Reserve Projects
The Abergavenny Town Council has considered and discussed a number of Public Realm Projects.  By earmarking funds The Abergavenny Town Council shows a commitment to bringing some or all of these projects to fruition.  The funds would still be available to cover the emergency contingency period required should our current banking provider founder.
Suggested projects:
Plas Gunter – earmarked funds already available
War Memorial refurbishment
Gabb Square 
Whitehorse Lane Changing Places retrofit
Refurbishment of the Town Hall Clock
Recommendation:
That the Abergavenny Town Council agree projects and agree a sum/sums to be set aside as earmarked reserves for agreed projects.


