
 

MELVILLE CENTRE FOR THE ARTS COMMUNITY INTEREST COMPANY 

 

Melville Centre for the Arts CIC’s report on our developments in 2024 – 2025                                        

and on our achievements in context of  the terms of our  Partnership Agreement with Abergavenny Town 

Council:bearing on our  provision of  deliverables supporting the Well-being of Future Generations (Wales) 

Act (Revised). 

Reporting Period: April 1st 2024  – March 31st 2025  (ATC’s financial year ). This report includes some 

photos taken at the Revibe Festival  in the last quarter of MCA CIC’s  financial year April 1st– June 30th 

2025. 

Submitted to: Abergavenny Town Council   

1. Developments April 2024 -March 2025 

The MCA CIC Board operated with 4 Directors: Peter Evans (Chair), Martin Wells Financial Director, Penny 

Simcock Director Business Development, David Williams Commercial Director, until joined by Stuart Bawler 

as a further director in Autumn 2024. In  January 2025  Penny Simcock gave notice of her intention to resign 

from the Board on September 30th2025 and, as anticipated, Peter Evans resigned  from the Board in April 

2025.The Board had by then agreed Stuart Bawler as  next Chair of the Board and he has duly taken on this 

role. 

We are delighted that a concerted effort  enabled MCA CIC to recruit  a further three directors Sam Densham, 

Aimee Rivers and Nia Gandhi between March and June 2025 -  and that there is now better  gender balance 

and greater  spread of age and experience on the Board. We note MCA CIC’s  articles allow us up to 9 directors 

and the Board  may well pursue the appointment of further directors eg to develop our music programme, and 

to take on HR, policy development, funding negotiations and the Company Secretary role 

Ian Smith, MCA CIC’s former Director of Finance, now one of our Advisers to the Board, continues to 

undertake the functions of Company Secretary, ensuring timely returns to  Companies House and, as 

appropriate, dispatch of remittances to M.C.C. as agreed under the terms of MCA CIC’s Licence to Occupy 

the Melville Centre premises. Tenure related discussions with MCC have continued this year and we envisage 

taking on a 25 year lease before year end. 

Advisers to the Board: Ian Smith, Stan Pochron Civic Society, David Price Chair Abergavenny Film Society, 

have continued to meet with the Board  through 2024 – 2025 to receive the Board’s Quarterly Performance 

Reports re progress towards identified objectives (aligned with the Welsh Government’s WB of FG Act)  and 

discuss matters arising therefrom, or  other. In this they are joined by Cllr. Maurice Barnes, as Abergavenny 

Town Council’s representative, and in April 2025 we welcomed  Gabriella Panfili, the Drama Lead at King 

Henry VIII, to the Advisory Group. 

Our Events Organiser/Administrator, Nicky Hassett, strongly motivated to work with Abergavenny’s  Arts 

community, ably completed her 12 month probationary period in November 2024 having undertaken the 

required courses and other additional courses relevant to her role.  

With new Directors  on the Board and Nicky Hassett confirmed in post  there has been a turning point:  MCA 

CIC’s connections with Dance Blast, with regularly hosted organisations on site: Suitcase Theatre Company 

and Black Mountain Jazz, and with collaborating Arts organisations and artists in and beyond Monmouthshire, 

have significantly strengthened, and performance related volunteering particularly has increased. This was 

evidenced by Nicky’s  organisation of the Revibe  Festival in June 2025, organised  on site at very short notice 

when news of the cancellation of the 2025 Abergavenny Arts Festival was received in May. 



Surveys funded by the Architectural Heritage Fund were undertaken on site  for project viability purposes  in 

2024-2025, including a Building Condition Survey of the Main Building, a Topographical Survey,  Ecological 

Survey and Tree Survey. Survey outcomes  will inform next steps in the development of the site: we are 

hoping for an AHF  Project Development Grant (iro £20k to assist with planning site development)  in 2025 

– 2026 if our evolving circumstances render us eligible. 

Between June and  December 2024, with very little notice, Centre closure/part closure  was required for several 

extended periods due to  external and internal building works.  These included roof repairs, masonry repairs, 

leaded lights repairs, electrical system upgrade, removal of asbestos, improvement of access arrangements  

including the installation of  ‘changing places’ type  toilet facilities, a press button entry doors to assist 

wheelchair users, stairway handrails,  and provision of an activities room with kitchenette suitable for the 

purposes  of adults with diverse abilities and support workers in MCC’s My Support Services.(This room had 

previously housed the Melville Theatre’s Costume Wardrobe, the property of MCC, now accessible in the 

Corn Exchange on the Abergavenny Town Hall site.) 

The repairs, renovations and new build has impacted on our financial turnover, our events programme, the 

usage of the site by the public and the companies on site (MCA CIC. Dance Blast and Careers Wales),  

pedestrian access and car parking. As a result regrettably MCA CIC was unable to provide the requested  

summer 2024 and  2025  placements for overseas Cardiff University ‘CARBS’ students on their MBS 

programme, but Board willing, MCA CIC will offer placements again in academic year 2025 – 2026.  

The UKSP funded Creative Futures project for young people continued free of charge at the Melville Centre 

April 2024 – March 2025. A reduced programme of UKSPF part funded youth  theatre activities continues in 

2025 – 2026,  a new (unfunded) youth theatre venture Improv Stars  is ongoing and the possible siting of 

Monmouthshire Youth Theatre at the Melville Centre is under discussion.  £6k UKSPF capital funding for 

LED stage lights and digital lighting board was provided in 2024 – 2025  and the much needed £3k match-

funding provided by Abergavenny Town Council in 2025 has been very welcome. Installation has commenced 

but is not yet completed at the time of writing. 

The Arts Council for Wales once again funded our Blodeuo Drama Project for adults of diverse ability - this 

time from  September 2023-October 2024. ‘Crossing Borders’  included a well received performance in July 

2024: Midsummer Mayhem, and produced a photographic exhibition, our third exhibition featuring the 

project’s  work, and a short film about the Project with everyone chipping in. We hope soon to secure  further  

revenue  to enable participants’ exploration of  Commedia dell’Arte, as a fore runner of pantomime/ 

pantomeim in Welsh), meanwhile  the Blodeuo  group is very appreciative of the weekly drama sessions  

currently facilitated  courtesy of personnel in the MCC My Support Service team – which are well attended. 

The financial outcome  was not  the best  for  our financial year July 2024-June 2025; unavoidably our 

programme was reduced and the look of the site with scaffolding, new drainage channels being excavated 

through grassed areas, noisy machinery in evidence, tarmac laying in process, and a reduction in parking 

spaces, was no doubt off putting for some potential visitors. Others  persevered, notably Coleg Gwent Welsh 

learners, long standing groups, BMJ, our hosted theatre companies, the ‘lolfas’ (informal interest group 

gatherings) and the Café Bar did well, and overall turnover was down not more than  20% on the previous 

year’s figures.  

The Melville Centre for the Arts returned to relative normality in Spring 2025 and we hope for  uninterrupted 

delivery of our programme of classes and events  in 2025 – 2026. Negotiations with MCC’s Community 

Education team  commenced in 2024,  regarding the delivery of several of its courses on the Melville site – 

and ‘terms’ were agreed in May 2025, a very welcome development for the 2025 – 2026 academic year. 

Timetable planning for three  Coleg Gwent Welsh classes and MCC Community Education courses is now 

well advanced.  

Due to the unanticipated scale of building works  the Directors of MCA CIC are  particularly  grateful to our 

sponsors this year: Abergavenny Town Council, the Architectural Heritage Fund, the Arts Council for Wales,   

Moondance Foundation, UK Shared Prosperity Fund, to our volunteers to whom we owe so much, and all 



those, particularly tutors,  who deliver  our programme of events & classes, support MCA CIC’s  community 

presence, and  keep the Centre viable.

2. Context and Purpose of the Partnering Agreement between Abergavenny Town Council and Melville 

Centre for the arts CIC 

1.Abergavenny Town Council has statutory duties under the Well Being of Future Generations Act and has 

identified a number of organisations that can help the Town Council fulfil their duties. MCA CIC is one such 

organisation.  

 

2.MCA CIC was registered with Companies House in June 2016, our objectives being  to promote wellbeing, 

Welsh language and Welsh culture, education, training, skills and employment through the Arts.               The 

directors of MCA CIC  seek active community focused partners 1) to help ensure the sustainability of the 

Centre, 2) to help provide evidence to grant making  organisations that the  emerging plans for development 

of the Melville site as an Arts Centre have been shaped  by community consultation, 3) to support the Melville 

in its journey to become a community asset, yielding social and economic benefits for the area, and 4) to help 

MCA CIC operate  at significantly less cost to the environment  than at present. 

 

3. MCA CIC helps Abergavenny Town Council address its aims in identified priority areas by promoting the 

wellbeing of children & young people, responding to the challenges of demographic change, reducing 

Monmouthshire’s carbon footprint and protecting and enhancing the natural environment. MCA CIC  works 

with the Town Council to increase the number of low cost, low barrier, environmentally friendly  events and 

activities available for all generations and to make particular provision for young people at weekends and 

during school holiday time. 

 

 

3.The MCA CIC’s cooperation agreement with Abergavenny Town Council  and the ATC’s funding 

provision. 

Following the signing of the agreement in March 2024, for three years from April 2024 – March 2027, all 

things being equal Abergavenny Town Council, will  provide £10,000 p.a. towards the MCA CIC’s delivery 

of projects, events and activities to assist the ATC meet its objectives,  and a contribution to conversion to 

LED of the Melville Theatre’s stage lighting, as required. 

 

4.The purpose of the funded work and how it supports the revised Well-being of Future Generations 

(Wales) Act: 

To give Children and Young People the best possible start in life 

To address the challenges of demographic change 

To promote active citizenship 

To enable communities and businesses to be part of an economically thriving and well connected 

county 

To protect and enhance our natural environment and minimise the impact of climate change 

 

 

 

 

 



 

5. Amendment to agreement  1ST March 2024 proposed by Abergavenny Town Counci 

The following new asterisked deliverables* reflect  the revised Wellbeing of Future Generations (Wales) Act 

2015 headings and support Abergavenny Town Council’s Action Plan. The following bullet pointed statements 

define  Abergavenny Town Council’s examples of  deliverables for  MCA CIC’s consideration.  

*A PROSPEROUS WALES 

• New arts graduates have the opportunity to exhibit and sell their work with low rates of 

commission in the Melville’s newly kitted out Art Room. 

Stas rails were installed at picture rail height in the Main Corridor’s large bright and airy  Classroom1 

on March 25th 2024, just  as arrangements for major internal and external works at the Melville were 

being negotiated with MCC and their contractors – a first step being the removal of asbestos from three 

public rooms including Classroom 1, a second being the deconstruction of existing facilities to allow 

for a larger accessible toilet facility to be provided opposite Classroom 2   on the Main Corridor. 

Priority was given to the safeguarding of pre-existing bookings in the summer term, via re-scheduling 

of room bookings.  

So… liaison  with Hereford College of Arts and Cardiff Metropolitan University re MCA CIC’s offer 

to host new graduate exhibitions was put on hold at this time and will be revived in 2025 - 2026 

academic year, once arrangements for the accommodation of MCC Community Education classes in 

the Melville Building September 2025 onwards have been finalised. We look forward to hosting  

exhibitions of new graduates’ work - and we are negotiating with  Hereford   College of Art the 

possibility of providing study space at the Melville for some current  Abergavenny based HCA  

students – to reduce their travelling time and expenses, and its environmental cost . 

*A RESILIENT WALES  

• Opportunities for more people of all ages to learn new skills through volunteering are made 

available 

 

Following the appointment of new Directors to the Board in 2024 – 2025, notably Stuart Bawler and 

Sam Densham, several young people have been recruited as volunteers to assist with e.g.Stage lighting 

in the theatre, set design, reorganisation of the theatre prop stores, and preparation of the three day 

Melville Centre’s  Revibe Festival, held on site in mid-June 2025, with activities and events for all age 

groups. Young people will both participate and volunteer in the two 2025 MCA based Summer Schools  

- the first developing their  theatre skills and the second: engaging them in filming: production and 

post production.  

 

*AHF funded site surveys are undertaken to inform discussions  with MCC, the way forward 

for the site development project and MCA’s Business Plan for 2024 – 2029  

 

• In 2024 – 2025, with an Architectural Heritage Fund grant to fund MCA CIC’s Project Viability Report 

(to evaluate options for MCA’s next steps on site), a comprehensive Building Condition Survey of the 

listed Main Building on site providing detail of repairs and ongoing maintenance required, has been 

produced, as also a Topographical Survey of the site, a Tree Survey and most recently, in May 2025, 

an Ecological Survey. The Building Condition Survey,  in first draft, was shared with MCC Estates 

personnel  in March 2024 and this informed the prioritisation of several specific repairs - those 

subsequently addressed by MCC contractors  June 2024 – January 2025, very urgent roof repairs being 

the first of several undertaken, the last being the specialist restoration of the extremely fragile, and 

quite unique,  masonry portcullis above the Main Building’s front entrance.  



The MCA CIC continues in discussion with MCC re MCA CIC’s next steps on site regarding tenure,  

and MCA CIC is currently in the process of preparing a Business Case for  MCC’s consideration 

regarding our  proposals. 

           *A HEALTHIER WALES 

• More activities associated with wellbeing are provided for young people and adults 

Many entertainments and ongoing shared activities enabled at the Melville Centre in 2024 – 2025 are 

supportive of individual well-being: from physical ‘therapies such as Tai Chi, to Poetry Upstairs,  

music making viz the Thursday afternoon Welsh Folk Music Lolfa (gathering) in the Café Bar, to 

volunteering  and membership of specific interest groups e.g. creative writing, craft et al.  

The many counselling sessions delivered on the Melville site 2024 – 2025 have been taken up by 

young people mid teens and upwards, by families and by older people. Since January 2025 advisory 

sessions for adults with autism seeking pathways into employment have been delivered twice weekly.  

Breast Cancer Now continues to use the Melville Centre as their Abergavenny venue for group support 

sessions. 

 

UK Government’s Shared Prosperity funding enabled Creative Futures to deliver a programme of 

workshops  through April 2024 – March 2025 in the Melville Theatre including the two weeks  of 

Summer School 29th July – 9th August 2024 during a less intrusive period of on site building works. 

With arrangements made by Black Mountain Jazz, young people have received low cost group tuition 

to learn to play the jazz instruments of their choice at the Melville - and with  professional support  

have gone on to perform together to audiences in the Melville Theatre and elsewhere on several 

occasions in 2024 – 2025. Several community groups continue to meet at the Melville on a weekly or 

monthly basis, Stitch Together and the Lipreading Groups being the longest running. We look forward 

to delivery of three art classes a week from September 2025, and ILS (independent living skills) 

workshops also, by MCC’s Community Education’s team of tutors  - who will be very welcome .A 

lavish exhibition of the artwork produced by the  participants of several Comm.Ed. groups was a big 

hit with visitors to the Melville Centre’s collaborative  Revibe festival in June 2025.Currently on 

display our entrance we have Papillon’s 8 foot masterpiece in felt of an Abergavenny townscape, 

produced by members of the long running group which meets in North Street Church Hall, and along 

the main corridor we have the third exhibition of photos  of the  Centre’s Blodeuo diverse ability drama 

group, taken by Clare Parry-Jones and Sion Marshall-Waters in 2024.This group has received Arts 

Council for Wales funding since 2018 – and we are all currently awaiting the outcome of our funding 

application  for their exploration of Commedia del Arte in 2025 – 2026. 

*A MORE EQUAL WALES 

• Much improved access for people with diverse abilities is now provided on site. 

From June 2024 – January 2025 works commissioned by MCC and funded following a joint bid for a 

UK Govt Shared Prosperity Fund grant  have been undertaken on the Melville site, providing  spacious 

well lit toileting facilities for wheelchair manoeuvres, with hoist and changing bed, room for ‘kit’ and 

its proper management, thus encouraging  footfall and enabling longer periods of time to be spent by 

some visitors on site. Large car park bays are now available for vehicles specially adapted for the 

transportation of people with large complex wheelchairs - and the access from car park to the new 

wide, (Mock Tudor) push button single door to the accessible entrance - and on into the body of the 

building - is level and uncomplicated. (However we still regard as very urgent the need for the 

resurfacing of the Melville’s on-site carparks – which we hope will  be addressed in 2025 given 

requisite funds.) 

 

• Funding is identified for another weeklong arts related summer workshop, free for its young 

participants - and refreshments provided.  

Activities for young people and for adults with diverse abilities were provided through 2024 – 2025 

via the Arts Council for Wales funded Blodeuo Drama Project and by  the UKSPF funded Creative 

Futures Project at the Melville. It is of note that in the last week of July and first week of August 2024 



a theatre summer school for young people took place at the Melville. Workshops focused on the 

development of theatre pieces, which were duly performed, with sets designed and stage lighting.  

Two week-long summer schools (bursaries available courtesy of UK Government’s Shared prosperity 

Fund) will be provided at the Melville in July and August 2025. They are already  well subscribed. 

            *A WALES OF COHESIVE COMMUNITIES 

• Multi-Cultural creative project devised for Abergavenny Arts Festival 

 

Sadly, for lack of AAF organisers, it proved necessary for Abergavenny Arts Festival to be cancelled 

in June 2025 – these things happen - however with less than a month’s notice the Melville’s Events 

Organiser Nicky Hasset, seized the opportunity, discussed matters with the Chair of Abergavenny Art 

Festival, and harnessed  support to create Revibe, a 3 day weekend festival over 13th,14th and 15th June 

on the Melville site, this in collaboration with Dance Blast, Black Mountain Jazz, Suitcase Theatre 

Company, Abergavenny Film Society, Monmouth Youth Theatre, Hummadruz and several  

organisations associated with Abergavenny Arts Festival.  

The sun shone, a host of volunteers, friends  and performers from the participant organisations put up 

tents and one of Dance Blast’s aerial rigs, and  got things going. Sari broke her own cookie record 

(never having made any before) providing  50  enormous cookies for the characters in a very well 

dressed Mad Hatter’s Tea Party. There was  fun and games on the grass, the  Queen of Hearts presiding. 

With many activities to choose from, much music made, and the dizzying  aerialists to watch, there 

was significant  call  on the Melville Café bar for refreshments. Then, after a  dazzling Sunday evening 

Black Mountain Jazz gig,  came the grand finale: Hummadruz’ Circle of Fire, fanned into flames by 

the beat of digital drums (all over by 10.30pm). We hope Nicky will take on Revibe 2026  - and we 

look forward to the return of Abergavenny Art Festival next year too. 

 

• For home and abroad: charity fund raising projects and events are facilitated 

 

In late Spring 2025 a well-attended concert in the Melville Theatre raised funds for  Ukraine, and 

several fund raising events for medical aid for Gaza were held in the Melville in 2024 – 2025. A 

fundraising concert  for the diverse ability Blodeuo Drama Project is currently being organised in the 

Melville for Autumn 2025 

 

• More collaborations are planned – with schools and colleges, organisations  groups and 

individuals 

 

In March 2025 King Henry VIII Gramar School’s Drama Lead, Gabriella Panfili, with excellent 

recommendations, agreed to join MCA CIC’s Advisers Group, and has now participated in her first 

MCA CIC Performance Report meeting  (April 2025). We envisage that  Gabriella will enable strong 

communications channels to be established and maintained between school and the Melville  Centre 

for the benefit of both and the community at large. Information sharing and discussion of common 

ground  between  community leads, including eg Greener Abergavenny, GAVO and Peak personnel, 

has become more prevalent since large community interest groups have increased their usage of the 

Melville Theatre and Classroom 1, for talks, the screening of documentary films, and forward planning. 

MCA CIC continues to develop links with Hereford College of Arts and will shortly  resume 

conversation and collaboration with Cardiff Metropolitan University in relation to Art Exchange and 

Cardiff University’s CARBS  in relation to projects on site as in Summer 2023.  The Pupil Referral 

Unit recently used  Melville facilities for national examination board purposes…indeed  many 

opportunities present themselves as MCA CIC’s increasing footfall, accessibility and social media 

bring the Melville Centre’s facilities and possibilities into sharper focus.   

 

 

 

 

 



 

 

 

 

*A WALES OF VIBRANT CULTURE AND THRIVING WELSH LANGUAGE 

• MCA supports North Abergavenny’s engagement with the UKSP Creative Futures  initiative  

A good spread of information regarding the UK Govt Shared Prosperity funded Creative Future’s  

locally delivered initiatives (at the Melville Centre, Dance Blast, at the Borough Theatre and elsewhere 

in Monmouthshire on an outreach basis) has been directed towards young people and their parents 

living in all Abergavenny areas; this has captured the interest of young people on the pupil roll of 

Abergavenny’s King Henry V111school and local primary schools incl. Ysgol Gymraeg Y Fenni. 

 

• Collaboration with an ACW funded storytelling project for children, promoting Welsh and 

Gaelic 

Whilst Melville Centre provided statements supportive of this initiative and understand the funding 

bid to ACW to have been successful, library venues were preferred, and the anticipated collaboration  

between MCA CIC and Naomi Keevil and colleague did not develop. 

 

• Experience and skills development in the Arts enabled through workshops and classes 

Despite ongoing internal and external building works on site from June 2024 – January2025 

(inclusive), the great majority of classes and workshops went ahead as planned or were satisfactorily 

rescheduled. There are always requests for last minute bookings and several such were necessarily 

referred to other providers. 

 

*A GLOBALLY RESPONSIBLE WALES 

• Energy efficiency 

As MCACIC moves towards security of tenure (a 25 year lease engendering  grant funders confidence), 

our organisation envisages collaboration with MCC and fellow organisations on site in sound 

environmental practice and negotiation of funding for projects to achieve significant improvements in 

the use of energy  - particularly to heat the building, via improved heating mechanisms, improved 

building insulation, particularly of the roof, draft proofing of the original entrances,  repairs eg to 

leaded lights, and, if  listed building planning consent can be  obtained, the installation of solar panels 

in appropriate areas of the Main Building’s extensive roofing. The contract  with MCC for recycling 

and waste disposal (currently subject to amendment) will be backdated to 01.04.2025 and  in line with 

new requirements for businesses in Wales. 

 

 
 

 

 

 6. DELIVERABLES AND PROGRESS OVERVIEW 

We have looked at 2024 – 2025 footfall (c.14,000 incl. performers) at the Melville’s events and 

activities  in relation  to the  Welsh Assembly’s 7 connected wellbeing objectives for Wales,  and 

note that many of our  activities individually relate to more than one of these objectives.Which 

objective is best served by an individual activity is perhaps a matter of personal judgement.  Simply 

then, footfall for events and activities relating to Thriving Welsh Culture and Language: c.2,480; for 

Cohesive Communities, c.2,472; for A Wales of Vibrant Culture: c.3,050; for a More Equal Wales: 

c.1,536; for A Healthier Wales: c.972; for a ProsperousWales:c.3,107. Please see the following table 

for further details of events and activities in each category.      

 

 



 

 

                                                         

Activity Subject Demand Sessions Low cost, 

low barrier 

Participant 

cost 

Wellbeing of 

Future 

Generations Act  

objectives 

1.Lolfa Welsh conversation High 13 Nil Thriving Welsh  

culture&language 

2.Lolfa Welsh folk music High 5 Nil Thriving Welsh  

culture&language 

3.Film  AFS Art House  High 13 Low Thriving Welsh  

culture&language 

4.Film  Documentary,Entertainment,Other Mod 5 incl Food 

Fest 

Low Thriving Welsh  

culture&language 

5.Poetry Upstairs Readings Increasing 6 Low  Thriving Welsh  

culture&language 

6.Theatre Play performances  - for /by youth Mod 4/1 Yes/ nil Thriving Welsh  

culture&language 

7.Theatre Theatre and Music rehearsals High 90 Low Cohesive 
Communities 

8..Music&Singing Mixed Activity  diverse ability Mod 48  Low   Cohesive Comms 

9. Book Club Adult Mod 4 Low Cohesive Comms 

10.Family events B/day parties, memorials Low 3 n/a Cohesive Comms 

11.Festivals Writing Fest, Art Fest, BMJ Fest, 

Food Fest – screened film 

High 4 Various Cohesive Comms 

12..Community 

Group meetings 

Various incl Welsh speaking  High 89 Low/nil Cohesive Comms 

13. Parents’café  For Dance Blast parents  Mod 6 Low Cohesive Comms 

14.Music  BMJ Jazz Concerts High 13 Mod A Wales of 

vibrant culture 

15.Singing Choirs – male voice choir Mod 1 Low A Wales of 

vibrant culture 

16.Youth concerts Various – vocal and ‘piano  & 

jazz 

High 3 Low A Wales of 

vibrant culture 

17.Theatre Comedy Show Low 1 Low A Wales of 

vibrant culture 

18.Theatre  Comedy:how to create it Low 6 session series Low A Wales of 

vibrant culture 

19.Theatre  Play performances -for adults Increasing 12 yes A Wales of 

vibrant culture 

20Music BMJ Katz tuition  - young people Mod 14 Low/nil A more equal 
Wales 

21.Book Club Adult group Mod 4 Low A Wales of 

vibrant culture 

22.Music Concert Various Mod 9 Low/Mod A Wales of 

vibrant culture 

23.Writing W4F, Finding a Voice High 10 Mod A Wales of 

vibrant culture 

24.Youth theatre UKSP Funded High+ 48 incl 2 

performances 

Nil A more equal 

Wales 

25Music BMJ Katz tuition  - young people Mod 14 Low/nil A more equal 

Wales 

26Theatre Blodeuo Drama company – 

diverse ability – ACW funded 

High from 

participants 

42 Low A more equal 

Wales 

27.Talks Various: environment ALHS, 

issues, Cwmreigyddion y Fenni, 

Merched y Mawr 

Mod-High 12 Low/nil A globally 

responsible Wales 

28.Dance Danceblast – whole site prfrmnce High 1 Low/mid A healthier  Wales 

29.Counselling Various Mod incr 167 sessions   incrVarious A healthier Wales 

30.Tai Chi/Yoga 72sessions 



31.Art sessions CerealSketchers,LouiseSeabourne Mod 8 Yes A healthier Wales 
32.VolunteerTraining Blodeuo sessions Mod 6 sessions Nil Prosperous Wales 

Bar steward sessions 3 sessions Nil 

33.Classes  Skills based incl Welsh language 

inter alia 

Mod 154 Various Prosperous Wales 

 

7. Involvement of People and Partnerships 

The Melville uses several methods to engage with the community to ensure our events and activities 
programme reflect the wishes and the interests of our stakeholders  - and clearly the strength of 
demand for specific ticketed  events or  for lengthy programmes of activities delivered eg on a weekly 
basis, sends us clear messages.  Many of our events and activities are planned, promoted and delivered 
by people in our community who are confident that the demand for their ‘ product ‘will give them an 
acceptable margin of income above outlay – and they shape their product to achieve this.. Regular 
consultation has merit of course especially as  demand for a particular ‘product’ may shift significantly 
even in the short term. Social media assists our understanding of the popularity of individual events , 
as does public feedback to our use of Mailchimp mailshots and events publicity. 

Feedback regarding the delivery of past and present programmes is provided  by the communities and 
creatives the Melville  serves. Incoming information informs  programming staff and directly assists 
decisions on commissions, themes, and community engagement initiatives. The technology/ technical 

equipment at the Melville’s disposal also plays a part in determining the nature of our events and activities 

programme and we are grateful for the advice and practical support of members of our partner organisations 

such as Abergavenny Film Society and their  local network of supportive technicians. The Arts Council for 

Wales sponsorship of events via the Noson Allan scheme is very supportive of small community theatres in 

that it reduces the financial risks associated with  commissioning an event, also  giving the events on offer 

from Noson Allan a credible stamp of approval.  

 

8. Challenges and Lessons Learned 

Be honest and constructive. What issues arose? How were they addressed? What lessons will inform future 

planning and delivery? 

Capturing  audiences for events in the Theatre  and Café Bar. 

Abergavenny has a population of c.15,000 and the population of surrounding north Monmouthshire villages 

and small towns including Raglan and Usk goes some way to doubling this figure, however public transport 

to assist attendance at  evening events in Abergavenny is very limited  and private vehicle is generally used 

by people coming in from rural areas. At the same time Abergavenny has the 320 seater Borough Theatre and 

at least six other venues in Abergavenny, including The Chapel with its select programme of talks and music,  

and the town pubs – notably the Kings Arms, Hen and Chicks, Station where folk will find free or low cost 

live music on some weekday nights and most weekends, to accompany their food and drink.  

The Borough Theatre’s  excellent programme of events is set up a year in advance, is well promoted and 

people commit to purchasing tickets well in advance too; the Chapel, albeit a much smaller venue, has an 

interesting programme, also ticketed  with at least two or three  enticing events pcm. and also sends out regular 

mailshots of a very distinctive nature promoting events  at least a couple of months beforehand, with tables 

for an early supper bookable. 

It is essential for the Melville to put together an annual programme, to promote it well in advance , having 

secured as many mailshot subscribers as possible. We need to ensure events of a similar nature in town do not 

clash with the Melville’s, to encourage ticket purchase, and underline the availability of the Café Bar on our 



site.  Melville Theatre and Café Bar highlights need to be well promoted in the press and our branding needs 

to be agreed, to be produced and to bring in audiences for us. 

 

9. Plans for the Next Reporting Period: 2025 - 2026 

Outline the planned deliverables, any changes in direction or focus, and how these activities will continue to 

support the goals of the Well-being Act. 

*A PROSPEROUS WALES 

• New arts graduates have the opportunity to exhibit and sell their work with low rates of 

commission in Classroom 1, the Melville’s Art Room. 

*A RESILIENT WALES  

• Opportunities for more people of all ages to learn new skills through volunteering are made 

available 

*A HEALTHIER WALES 

• More activities associated with wellbeing are provided for young people and adults 

*A MORE EQUAL WALES 

• Access for everybody to participation in activities and events on site continues to improve. 

*A WALES OF COHESIVE COMMUNITIES 

• Multi-Cultural creative project to be devised for Abergavenny Arts Festival 2026 

*A WALES OF VIBRANT CULTURE AND THRIVING WELSH LANGUAGE 

• MCA and local schools support Abergavenny’s continuing engagement, incl North 

Abergavenny’s engagement, with youth arts initiatives and associated skills development 

*A GLOBALLY RESPONSIBLE WALES 

• Energy efficiency in all planned improvements

 

10. Financial Summary re the Melville Centre for the Arts use of Abergavenny Town               

Council’s grants for 2024 – 2025  

1. £10k in July  2024 as per our Partnering Agreement, and  

2. £3k in January 2025 following MCA CIC’s grant application for assistance with  conversion 

to LED stage lighting in the theatre, complementing the £6K UKSPF funding provided. 

Budget Area 
Allocated 

(£) 

Spent 

(£) 

Variance 

(£) 
Notes 

Staff & Delivery    £10k £10k          £0  

Materials & 

Supplies 
    

Venue/Space Hire     

Marketing & 

Comms 
    

Other Costs: 

Cables and 

Installation 

    £3k 
Not 

yet 

spent  

           

          £3k 

Committed  for the  installation of LED stage lighting, which has been 

purchased and is in situ and will be  connected to the new lighting 

board when the theatre is ‘dark’ for a few weeks this summer.                                                           

July 2025    £13k                       
 

£10k 
 

          £3k 
 

 



 

11. Appendix        

                                                                                                                     
• Photos from events and  activities  2024-2025 & please see our website  https://melvillecentre.org.uk 

 

                        

https://melvillecentre.org.uk/


 

 

• Testimonials e.g.re the Blodeuo diverse ability Drama Project: on application.  Letters of support:  

letters from participants/ the public/ support personnel are written in support of our grant applications 

and  included with  applications to the Arts Council for Wales: available on request. 

 
• Press or media coverage: we’ve made placements in  ‘Focus magazine’ for promotional and 

recruitment purposes in 2024 - 2025. 
 

• There have been also been articles and photos in Abergavenny  Chronicle 2024-2025. 

 
 

 


