Abergavenny Town Council and Blaenavon Town Council
Clustering Charter for Tourism and Cultural Collaboration

1. Purpose
This Charter sets out a shared commitment by Abergavenny Town Council and Blaenavon Town Council (“the Councils”) to work together in promoting tourism, arts and culture, and heritage for the mutual benefit of our respective towns.
The Councils recognise the longstanding connections between Abergavenny and Blaenavon, shaped by shared landscapes, trade and commerce, public administration, and community ties. We also acknowledge the differences and value the distinct identities that define each town, both historically and today.
By working together, we aim to:
· Develop cross-county collaboration on tourism, arts, culture and heritage strategies and initiatives.
· Celebrate our shared heritage and values, while also exploring and promoting the differences that give each town its unique character.
· Foster greater awareness and understanding of the cultural and tourism offer, not only amongst visitors but within and between our communities.
· Strengthen the overall cultural and tourism offer of the area.
· Enhance the quality of the visitor experiences.
· Support sustainable economic growth through co-ordinated marketing, interpretation, events, and destination management.
Through this partnership, both councils aim to strengthen our cultural and tourism offer, support sustainable growth, and present a more joined-up and compelling story of our region - one that honours our differences while celebrating our shared past, present and future.
2. Vision
Through clustering, the Councils envision a vibrant and connected tourism and cultural offer where Abergavenny and Blaenavon are seen as complementary destinations:
· Abergavenny, a historic market town known as the Gateway to the Bannau Brycheiniog (Brecon Beacons), rich in culture, events, and hospitality – particularly food tourism.
· Blaenavon, a UNESCO World Heritage Site with a cultural landscape and a range of visitor attractions embodying Wales’ industrial heritage.
We aim to support the natural movement of visitors between our towns - connecting stories, places and experiences, and encouraging deeper engagement with our shared and complementary history and cultural offer.
3. Strategic Objectives
Aligned with national and regional tourism priorities, the partnership will seek to:
· Develop the tourism market through joint campaigns, visitor insight, and coordinated information resources.
· Link cultural, heritage, and outdoor experiences across both towns and the surrounding area, working with neighbouring town and community councils - and principal authorities - as appropriate.
· Promote both destinations collaboratively to domestic and international audiences, under a coherent and flexible narrative.
· Explore funding and project opportunities that support shared goals.
· Ensure that tourism development is sustainable, benefits local communities, and protects heritage assets and the environment.
4. Scope of Collaboration
The partnership will focus on areas where collaboration can deliver additional value, including:
· Joint Marketing and Promotion – including shared branding, itineraries, digital and print media, and cross-promotion.
· Events and Festivals – aligning calendars, co-promoting events and activities, and developing joint programming where appropriate.
· Visitor Experience Development – coordinating trails, signage, interpretation, transport opportunities, and wayfinding across the two towns and their connecting routes.
· Community and Business Engagement – involving local cultural organisations, businesses, artists, and volunteers in relevant initiatives.
· Funding Collaboration – working together to access regional, national investment or grant funding.
· Sharing Good Practice – through mutual learning and communication via council networks and wider partnerships and associations, including, but not limited to, the Blaenavon World Heritage Site Partnership.


5. Governance and Membership
The partnership will be governed by a Clustering Steering Group, comprising:
· Three councillor representatives from each Town Council; and
· The Proper Officer (or nominated officer) of each Council.
The Clustering Steering Group will:
· Meet quarterly, or as required.
· Elect a Chair annually, alternating between the two Councils.
· Report formally to each Council on progress, decisions, and recommendations.
6. Principles of Collaboration
The Councils agree to uphold the following principles in their work together:
· Mutual respect – recognising each other’s identities, priorities, and constraints.
· Openness and transparency – in planning, communication, and decision-making.
· Shared learning – through the exchange of knowledge, insight, and experience.
· Inclusivity – encouraging the involvement of a broad range of local stakeholders.
· Responsible use of branding – applying shared identity tools consistently and sensitively, without diminishing each town’s character.
7. Funding and Resources
Each Council will:
· Contribute reasonable staff time and in-kind support toward agreed actions.
· Explore opportunities for joint funding through programmes such as Visit Wales, UK Shared Prosperity Fund, and National Lottery Heritage Fund.
· Afford reasonable consideration to tourism, arts, culture and heritage needs as part of the annual budget-setting process. 
· Consider appropriate financial contributions to shared initiatives, on a case-by-case basis.
· Maintain responsibility for financial governance where a Council acts as lead applicant or budget holder for a joint project.
8. Monitoring and Reporting
The Clustering Steering Group will:
· Develop an Annual Action Plan to identify priorities, timelines, and resource needs;
· Provide quarterly updates to both Councils;
· Undertake an annual review of this Charter, including a summary of progress and recommendations for future work.
9. Duration and Review
This Charter will take effect upon signature by both Councils and remain valid for three years, subject to annual review and renewal by mutual agreement.
10. Signatories
Approved by Abergavenny Town Council by ordinary resolution on DATE

Signed on behalf of Abergavenny Town Council by:
Cllr Philip Bowyer
Mayor of Abergavenny

Signature: ___________________________

Date: ________________

Approved by Blaenavon Town Council by ordinary resolution on DATE

Signed on behalf of Blaenavon Town Council by:
Cllr Lewis Evans
Mayor of Blaenavon

Signature: ___________________________

Date: ________________


