ABERGAVENNY TOWN COUNCIL
POLICY AND RESOURCES COMMITTEE
WEDNESDAY 10TH DECEMBER 2025
PR136/25: Draft Budget report 2026/27
1. PURPOSE
1.1 To consider the draft budget proposals for Abergavenny Town Council for 2026/27.

2. BACKGROUND
2.1 The Mayor/Chair of Policy and Resources Committee of Abergavenny Town Council has met with the Principal Officer/Responsible Financial Officer and Finance Officer to discuss the demands on the budget for 2025/26, and consider alterations and recommendations for 2026/27.
2.2 The first draft was discussed at this committee in October under PR108/25 and further updates discussed in November 2024 under agenda item FC43/25 by Full Council.
2.3 Further amendments and proposals have been taken into consideration and this draft has been completed for consideration and approval.

3. PROPOSAL
3.1 Policy and Resources Committee: amendments have been made to the following headings on the draft 26/27 budget:
3.2 Environment Committee: amendments have been made to the following headings on the draft 26/27 budget:
3.3 People and Communities Committee: amendments have been made to the following headings for 26/27: 
3.4 Cooperation agreement adjustments and amendments:
New headings created for new agreements, and amendments made to amounts requested for support from Community Groups and Organisations:
£3000 increase to Citizens Advice Bureau Abergavenny
3.5 The final amount that is likely to be recommended to be precepted via Monmouthshire County Council will be as follows (NB: The updated banding valuations have not yet been received from Monmouthshire County Council so this is an estimate based on figures for 25/26): 
£656686 / MCC Tax Base 2025-26 figure of £5231.46 = £125.53 – last year’s increase of £113.46 = £12.07 (23pence per week) This equates to a 10.63% increase  (£125.53-£113.46/113.46x100).

	3.6 Under Council Tax regulations, Monmouthshire County Council is required to consult and determine the dates upon which Community Council precepts should be paid to Community Councils, for the forthcoming 2026/27 financial year.  Historically payments have been made in three instalments at the end of April, August and December.
The County Council wishes to consult with Community Councils on the following options:
· Having one annual payment on the last working day in April
· Having three equal instalments at the end of April, August and December
For administrative purposes it is not possible to offer alternative payment dates for different Community Councils.  The intention is therefore to recommend the majority opinion for decision to the Cabinet Member for Resources.

4. RECOMMENDATION
4.1 To approve the amendments made to the headings detailed in 
4.2 To approve the estimated precept calculation as detailed under PR136/25/3.5 in principle.
4.3 To recommend submission to Full Council on Wednesday 14th January 2026 for ratification and approval of the Budget for 2026/27 upon receipt of the final band D calculation figures from Monmouthshire County Council.
4.4 To continue with current arrangements with Monmouthshire County Council for three equal instalments of the precept.

