Outcomes Framework ACE

Period August – October 2025

	 many people have you supported? (Quantity/Inputs)
	What support or opportunities have you offered? (Outputs)
	Have they benefitted from any other support during their visit/s? (Additional)
	What has changed or been avoided as a result? (Outcomes) Are they happy for a case study?
	ACE - Wellbeing Objective

Please highlight

	e.g – 17 (w/c 26th March)

EXAMPLE
	Searching for volunteering opportunities.

1:1 Coaching on confidence building.

A Safeguarding Training course for volunteers.

Advice on different volunteering opportunities.

Digital search support.

Signposting to other services.

Information about volunteering on benefits
	2 accessed food bank/parcels.

1 received housing advocacy support.

5 Joined a trip with their families to Porthcawl
	
	.  Giving every child the best start in life.

.  Digital Inclusion
.   Connecting communities with service and facilities.

.   Maintaining health, independence and resilience of individuals, communities and families.
.   Reducing the gap in health inequalities.
.   Addressing homelessness.

.   Educational opportunities for all.
.   Addressing poverty, particularly child poverty and fuel poverty. 

	ACE
 August 2025
Footfall 107
	Recycling bags

Telephone use

Computer use

Printing

Donations

Signposting to other services

Advice

Sympathetic Ear/Support

1:1 with Norma

Support with outside Agencies

Police 

Social interaction

Food Vouchers


	4 Accessed Food Parcels

3 referrals to Food Bank
7 accessed computer/phone or photocopying
1 Supported with Face to Face help completing PIP Form

12 people came in for a friendly chat and cup of tea/coffee/ Warm space

2 needed help and advise on applying for Accessing Booking for Tip
1 needed help with accessing change of details for Monmouthshire home search, - new application was needed


	We are seeing a steady use of the food bank, these are from all walks of life, we are seeing a increase in working parents and families.
This is due to having no access at home.

1 Client is now in receipt of PIP. And is greatful
We are a warm hub/Social Interaction Hub, where we have members of the community are coming in for social interaction as well as a warm drink and a shoulder to vent on
Tip Booked, Stopping to potential for fly tipping
Support given to client on changing details
	Digital and communication inclusion

Giving children the best start in life and education

.  Digital Inclusion
.   Connecting communities with service and facilities.

.   Maintaining health, independence and resilience of individuals, communities and families.
.   Addressing homelessness.

.   Educational opportunities for all.

.   Addressing poverty, particularly child poverty and fuel poverty.

	ACE
SEP 2025
Footfall 108
	Recycling bags

Telephone use

Computer use

Printing

Donations

Signposting to other services

Advice

Sympathetic Ear/Support

1:1 with Norma

Support with outside Agencies

Police 

Social interaction

Food Vouchers


	6 Food parcels

4 people referred to Food Bank

1 accessed baby bank
8 phone access/computer/photocopier
8 people came in for a friendly chat and cup of tea/coffee/ Warm space

1 advice needed from School Transport
	The need for food parcels are still there but we are unable to supply due to limited amount within the centre
Family accessed baby bank as needed baby items, they recently have arrived in the country and speak very little English.
Due to not having access at home

Sometimes we are the only people that person sees
Due to break up ibn relationship and child moving to a new residence. – The child is now in receipt of school transport
	Digital and communication inclusion

Giving children the best start in life and education

.  Digital Inclusion
.   Connecting communities with service and facilities.

.   Maintaining health, independence and resilience of individuals, communities and families.
.   Addressing homelessness.

.   Educational opportunities for all.

.   Addressing poverty, particularly child poverty and fuel poverty..

	Oct 2025
Footfall 103
	Recycling bags

Telephone use

Computer use

Printing

Donations

Signposting to other services

Advice

Sympathetic Ear/Support

1:1 with Norma

Support with outside Agencies

Police 

Social interaction

Food Vouchers


	3 Food Bank Vouchers

 2Referals to Citizens Advice
7 Accessed Computers

4 Accessed Phone

3 Printing and photocopying access

15 people Warm Hub

1 application for PIP- our community are needing help  facing things face to face

	These have been for various reasons such as applying for Universal credit, applying for pension.
We have given out many Nappies, Wipes, baby clothes as well as baby food.

Many of these were due to concerns of debt and fuel costs.

Advised we are always here with a friendly ear and the kettle is on. 

Application has been processed – waiting delivery


REUSABLES
Our sustainable period products continue to make a real impact in our community, and the last quarter’s statistics from the PickUpYourPeriod network show just how far this support is reaching!

· 93 features

· 72 visits

· 86.3% female users

· 11.1% male users

· 2.6% disabled users

The feedback has been overwhelmingly positive. People are genuinely grateful for these products, especially as they allow personal budgets to stretch further during a time when every penny counts. Even better—word is spreading! More people are returning to us to try new sustainable options, showing strong interest and growing confidence in the products we offer.

We’ve also distributed 100+ disposable items, which are now stocked in all toilets and freely available to anyone who needs them.

This initiative is not only supporting dignity and wellbeing—it’s building a community where everyone feels welcome, supported, and empowered to make sustainable choices. Let’s keep the momentum going!

Update.
Our demand for food support remains high, even though the number of food parcels we can distribute has slowed. This is simply because our supplies have dropped to very basic items such as pasta and rice. As a result, we are now issuing more food vouchers than before, particularly to families and individuals we have previously supported with food parcels.

Although footfall has dipped slightly, we remain consistently busy. The recent closure of the convenience shop next to our centre—and the increased availability of reusable recycling bags—means some community members are no longer using these as reasons to come in, and many have expressed concern about the shop being empty. We have contacted MCC for clarification but have been unable to obtain any information. 
The unit has now been taken over, and we are hopeful that our numbers will rise again in January 2026 when they are due to reopen as another convenience shop.

We are also seeing a growing number of community members worried about the upcoming winter and the rising cost of heating, which is adding further pressure to our centre’s support services.

Within our centre
We are preparing for our Christmas Grotto on 11th December from 3:30–6pm, which is always a popular and busy event for local families. However, this year we have seen a noticeably lower uptake for our Christmas Coach Trip to Gloucester Market. Despite reducing the ticket price from £18 to £10, interest remains limited. Many in our community have shared that they are watching every penny due to increasing food and heating costs.

We have also been running several sales of nearly new toys, and based on the strong interest, we can only assume many of these items will be used as Christmas presents.

We’re thrilled to share that we’ve been awarded several small grants that will allow us to open our centre as a warm, welcoming hub this winter! These funds will also help us stock additional food throughout the festive season—a time when many in our community feel the pressure of Christmas and the school holidays. We’re excited to offer extra support and create a warm space for everyone who needs it.
The demand for our centre continues to rise, reflecting just how essential our services have become to the community. We support a wide range of needs, often acting as the first point of contact for people who aren’t sure where else to turn. Many community members rely on us for telephone and internet access, which is increasingly vital for managing everything from benefit claims and job applications to school communications and medical appointments. For those without digital access at home, this service can be a lifeline.

Our team also provides referrals to food banks, ensuring families and individuals facing hardship can access immediate support when they need it most. Alongside this, our Baby Bank and School Uniform Bank remain extremely active. These services help parents manage the high costs of essential items such as clothing, nappies, formula, and schoolwear—costs that have risen sharply in recent years. By offering these items free of charge, we ease financial pressure and help ensure children have what they need to thrive.

Another key part of our work is offering face-to-face support with completing forms, something many people find daunting or confusing. Whether it's housing applications, benefit forms, grant requests, or school paperwork, we take the time to sit down with each person, explain the process, and help them complete everything correctly. This support not only reduces stress but prevents delays and ensures people receive the help they are entitled to.

Overall, our centre has become a trusted, welcoming place where people feel safe, respected, and understood. We are more than just a service provider—we are a community hub that listens, supports, and responds to real needs. By offering practical help, emotional reassurance, and a friendly face, we make daily life easier for hundreds of people and strengthen the wellbeing of the entire community. If you’d like it even more detailed, more emotional, or more formal, I can tailor it further.

