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and
The Bridge to Cross Charitable Trust  
_________________________________
COOPERATION AGREEMENT 
for the provision of funding for 
7Corners Project
_________________________________

AGREEMENT

DATED: 10th October 2023
BETWEEN:

(1) ABERGAVENNY TOWN COUNCIL of Town Hall, Cross Street, Abergavenny (the “Council”). 
(2) The Bridge to Cross Charitable Trust of 1 – 3 Seven Corners Lane, Abergavenny (7Corners Project)
COOPERATION AIMS
(A) Abergavenny Town Council has statutory duties under the Well Being of Future Generations Act and has identified a number of organisations that can help the Town Council fulfil their duties.  7Corners is one such organisation. 

(B) 7Corners can help the Council address the identified priority areas which are protecting and enhancing the natural environment. 

(C) Abergavenny Town Council support The Bridge to Cross Charitable Trust in its aims to provide ongoing and voluntary improvements with 7Corners. 

(D) The Bridge to Cross Charitable Trust seeks security of funding to enable the group to have a sustainable future and to create increased capacity to develop the biodiversity of 7Corners.
1 COOPERATION SERVICES 

1.1 During the Term of this Agreement, the Council shall provide capital and revenue funding to support the work of 7Corners as set out in Annex 1.  
1.2 The Bridge to Cross Charitable Trust will take appropriate steps to ensure value for money when letting contracts and that appropriate management arrangements are put in place to ensure that the quality of work is to a specified standard.
1.3 The agreement is to incorporate: 

1.3.1 Capital and revenue funding to undertake the projects outlined in Appendix 1.
1.3.2 In the event that any of these projects cannot be undertaken the Council will consider favourably allowing 7Corners to use such funds for other, approved, projects in line with the cooperation aims outlined above.
2 DELIVERABLES

2.1 7Corners will deliver against the Wellbeing of Future Generations Act and the Town Council Strategy & Action Plan to implement changes to enhance biodiversity which works towards Section 6 of the Environment Act. Details of deliverables are set out in Annex 2. 
3 TERM AND TERMINATION & INDEMNITIES

3.1 Subject to earlier termination in accordance with its terms, this Agreement shall commence in April 2024 and shall continue until March 2027.
3.2 This agreement may be terminated at any time by either party giving at least 12 months' clear written notice to the other party.  
3.3 There will be a review point every 12 months during the term of this agreement.   

3.4 The Bridge to Cross Charitable Trust should notify the Council at the earliest opportunity should the Group be considering closing down the project or that the project is in financial difficulty. This would enable the Council to consider its options regarding future funding. 
3.5 The Bridge to Cross Charitable Trust has in place appropriate insurances which includes public liability insurance. The group has sole responsibility for dealing with any claims from accidents or other events resulting in loss or injury even if the activity was partially funded using Council funding.
4 PAYMENT 

4.1 The Council will pay £10,000.00 per year for 3 years in one instalment following the signing of the agreement.
4.2 Future year payments would be subject to the receipt of a satisfactory annual review.
5 VARIATION TO THE AGREEMENT

5.1 Should either party wish to discuss a significant variation to the agreement, representatives shall meet to agree such variations. Significant variations will be added to this Agreement as supplementary appendices. 

6 PERFORMANCE MANAGEMENT 

6.1 As a minimum, the Council and The Bridge to Cross Charitable Trust will meet annually. This will involve a visit to 7Corners Centre to receive a presentation from the group. The performance measures are set out in Annex 3. 

6.2 One week before the visit an update report will be sent to the Principal Officer for circulation. The annual report structured under the agreed objectives should capture what has worked well and also what hasn’t worked well. It is important for both parties to be open and transparent to aid greater understanding. This report will form the basis for any changes to the deliverables for the coming year. 

6.3 During the year, copies of newsletters and reports should be circulated to the Principal Officer for circulation to all Councillors.
Cooperation Meetings 
6.4 Both parties are able to request that a cooperation meeting is convened. This could be to discuss and explore potential issues or new proposals. Both parties are encouraged to view this as a meaningful partnership, with both parties wanting the same outcome.
7 RESOLUTION OF DISPUTES

7.1 If there is a dispute between the parties concerning any matter arising from or in connection with this Agreement, the parties will use reasonable endeavours to settle the matter in accordance with the dispute resolution procedure set out below.

7.2 Any dispute which has not been resolved between the Nominated Representatives (to be nominated by the Town Council at the May Council meeting) within fourteen (14) days of the matter being raised, may be escalated by either party to the Chair of The Bridge to Cross Charitable Trust  and Full Council Committee by notice in writing. 

8 PUBLICITY

8.1 The Bridge to Cross Charitable Trust - 7Corners Project will acknowledge the support of the Town Council whenever possible on their website, social media, printed materials etc.

	Signed on behalf of Abergavenny Town Council
By: Cllr Anne Wilde, 

Mayor of Abergavenny 2023-24
	) Signature:
) Date: 25th April 2024


	Signed on behalf of The Bridge to Cross Charitable Trust - 7Corners Project
By:  Ange Sampson

	) Signature:
) Date: 25th April 2024


ANNEX 1

COOPERATION FUNDING

PROJECT PLANS

The Bridge to Cross Charitable Trust is a small “not for profit” organisation, founded in the year of 2000, offering a free at the point of use drop-in centre for young people, a comprehensive service for young people and parents in Abergavenny and surrounding environs - ‘A place where young people can meet in safety, find help for personal development and support if in crisis'.

Case histories show that young people using the Centre may be suffering from bullying at school, drug addiction, mistrust of adults and authority. We primarily help young people aged 13 to 26 some of whom have reached a point of crisis becoming marginalised by their situation and drifting towards the fringes of society.

7Corners has an outreach arm of the project ‘HotSpot’ which offers a safe environment not restricted by location, adopting a flexible approach which introduces a new “young person clientele” to the Centre, our services and activities offered.  A caravan is utilised with supportive Bridge to Cross equipment for outreach within the community. 

Our team of volunteers reach out to young people in general and in various ‘trouble hotspots’ on Saturday evenings, as trusting relationships are developed, young people are encouraged to access the Centre.  Abergavenny has rail links that connect the town directly to the cities of Newport and Hereford, bringing in young people from outside areas and also their struggles, practices and needs.  The town now has major drug and alcohol misuse problems.  We are aware of County Lines and the work being undertaken by the Police and The Children’s Society.

Our project the 7Corners Centre is embedded in the heart of the community within the town centre providing easy access to all.  Since opening we have developed strong relationships with often disaffected and marginalised young people and have earned their trust.  We engage with young people who have limited access to opportunities and resources and we encourage them to participate in positive activities to build confidence, life skills and self-esteem.  

Young people using our services have come to depend on 7Corners as a stable environment where they can rely on adults to listen to them in a non-judgemental way. The Centre is a safe, happy place where they can offload problems and are signposted to professionals with issues and help to access the Foodbank.  In addition, young people who have been known to us for some time now recognise the negative life choices they have made through the trust built up over the years, coming to us for help with addiction and emotional behaviour problems. Many of these young people have moved on to become happy, confident young adults taking part in community activities and holding down jobs.  Young people who now have young children and are at risk of becoming isolated and marginalised due to financial hardship, still access the Centre maintaining their social network and seeking help when needed. 

We have established the need for our continued provision of services through the feedback received from the young people who take part in activities and service audits where they are able to voice any concerns and needs and give their feedback to the Centre manager. A young person’s representative is invited to attend trustee’s meetings where concerns and needs can also be voiced.  In all of the Centre’s activities the client/users opinions are sought and valued. By reflection we learn from the young people’s feedback how to improve and build upon our existing services.

The funding requested will help in supporting the continued work of the 7 Corners Project work; the sustainability of the building to make fit for purpose in the 21st Century and the financial costs of the annual IYE Festivals (Annex 2 – A Healthier Wales).
ANNEX 2

DELIVERABLES

THE WELL-BEING OF FUTURE GENERATIONS ACT (WALES) 2015.

How this is reflected in the existing provision and ongoing projects and how this benefits the people of Abergavenny and visitors now and in the future.
A PROSPEROUS WALES 

As a Charity we believe in reducing, reusing and recycling.  When purchasing we shop Fair Trade foods, drinks and eco-friendly cleaning products.  Disposable cups are used on Outreach which are bio degradable, each young person is given a cup with their name on which should be reused throughout the session.  Printer Ink cartridges are sent via free post for recycling.  Printing is black and white and two sided where possible.  Paper is reused to write notes on if there is a blank side and not needed anymore.  All waste where appropriate is recycled.  Before and after each Outreach session volunteers ‘litter pick’ the area that we are using, ensuring that all rubbish is taken back to the Centre for safe disposal. Water is used wisely and not wasted, reusable bags are used to deliver Fare Share not plastic.  Centre light bulbs are energy efficient, lights and heating are switch off when rooms are not in use.  Some clothing is recycled when our young people are in need.

A MORE RESILIENT WALES

As a Youth Centre we had to close due to the government stipulation and instruction re Covid-19. However, we continued to work within safe-guarding boundaries, online group meetings via Zoom with young people took place three times a week. Telephone advice remained accessible plus office email and website continued to run. Face to face with age appropriate young people Active Listening Sessions were undertaken respecting social distancing.

We continued to collect and distribute Fare Share to young people who visited the Centre and were in need, respecting physical distancing. Saturday nights we went out on our HotSpot Detached Youth Work and as the Centre could not open we also conducted two sessions on Bailey Park Bandstand within our regular opening hours
The first time to open the Centre after the pandemic to the young people was in December 2021 when we held a Christmas Party for the young people – which was well attended, young people came and went as they wished taking what they needed from our service and knowing that they were welcome.

The Project provides a safe place whether at the Centre or in the local band stand, where young people can find a space where help can be accessed for the vulnerable and assistance given for improvement of circumstances. Although we have been working on the young people’s ‘territory’ there is a respect for us and our work where peers police themselves with regard to behavior/language and littering.  This behavior is now being seen within the Centre sessions.

The Pandemic has seen an increase in anxiety and a sense of loss with the young people known to us.  We feel that our provision is a valuable Project to take forward enabling more young people to fulfil their potential, access opportunities, gain more control over their lives and more involvement in the community rather than being marginalised and excluded thereby diverting young people away from The Criminal Justice System.  
A HEALTHIER WALES

There is event little provision in this area for young people.  The Project successfully organises the annual IYE Festival (Integrated Youth Event) held in the local park in the centre of the town.  This is a free festival that provides a platform for young people, where they can be empowered, through shared organisational responsibility of the event, to come alongside their communities.  As an established Youth Organisation, 7Corners is aware that this provides a greater social awareness and enhances the personal development of the young people involved.  An integrated event that forms bonds between young people and local youth organisations and is open to the general public. Youth focussed organisations are invited to set up individual stalls which outline the services and support they have to offer young people.  Each organisation provides an activity that engages with young people attending the event, bringing a greater awareness of the services and activities available to young people in Abergavenny and environs.  This event provides a great opportunity to reach marginalised local young people and integrate them with the community in a positive experience.
A MORE EQUAL WALES

The young people take part in many community events and attend activity workshops.  We are a charity that helps youths to get started in life, one young man subsequently enlisted for the Army as a career and most recently another has been recruited to the Navy.

A WALES OF COHESIVE COMMUNITIES

Benefits to the community are a reduction of the number of young people on the streets and the development of young people into responsible adults.  Main outcomes that this project achieves is the improvement in the young person’s demeanour, through attending the Centre, over time, the young person’s conduct changes.  Their wellbeing becomes enhanced as they feel safe and comfortable with their surroundings and the main change is their performance as their attitudes shift from negative to positive.  Over time by attending the Centre, receiving support and participating in the activities, young people began to build skills, confidence, self-esteem and mutual respect between generations.  
A WALES OF VIBRANT CULTURE AND THRIVING WELSH LANGUAGE

Wales is a land of two languages, and that means learning in both Welsh and English. How this is done will depend on the policy of the local school and in the area that the young person lives in; it is therefore compulsory for children from 5 - 16 to learn Welsh, which has proved not to be the preferred language out of the school environment.  Therefore, we do not offer a bespoke Welsh Language service.  However, the centre is well placed to deliver services and the Trustees, Manager and Volunteers are aware of what is going on around them.  If a language barrier presented itself, provision could and would be made.  A number of our volunteers speak Welsh and one of our Trustees is a fluent Welsh speaker.
A GLOBALLY RESPONSIBLE WALES

____________________________________________________________________

SECTION 6 – ENVIRONMENT (WALES) ACT 2016 

Biodiversity and resilience of ecosystems duty

We seek to maintain and enhance biodiversity in the proper exercise of their functions and in doing so promote the resilience of ecosystems – we have been actively involved in ‘Nature isn’t Neat’ – which is part of Greater Gwent goes Wild and an entry for Wales in Bloom.  We are pleased to announce that we have achieved a Level 3 – Advancing as part of It’s Your Neighbourhood and was awarded a certificate at the Wales in Bloom Awards Ceremony in Denbigh which has been collected by Abergavenny Town Council on our behalf.

ANNEX 3

PERFORMANCE MEASURES
The annual report will include the following measurements:
·  To improve the young person’s self-esteem
·  To progress the young person’s social competence
· To increase an avoidance of problem/high-risk behaviour of the young person

We collect qualitative data, great care is taken when assessment of findings is compiled which present the young people’s perceptions and experiences. At all times we keep anonymity data.



