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and
Mind In Gwent
_________________________________
COOPERATION AGREEMENT 
for the provision of funding for 
for continuation of the

121 Wellbeing & Resilience Service in Abergavenny

_________________________________

AGREEMENT

DATED: 
BETWEEN:

(1) ABERGAVENNY TOWN COUNCIL of Town Hall, Cross Street, Abergavenny (the “Council”). 
(2) Mind in Gwent 100 – 101 Commercial Street Newport NP20 1LU
COOPERATION AIMS
(A) Abergavenny Town Council has statutory duties under the Well Being of Future Generations Act and has identified a number of organisations that can help the Town Council fulfil their duties. Mind in Gwent is one such organisation. 

(B) Mind in Gwent can help the Council address the identified priority areas which are protecting and enhancing the natural environment. 

(C) Abergavenny Town Council support Mind in Gwent in its aims to provide ongoing and voluntary improvements to provide mental health and wellbeing support and services in Abergavenny( 121 Wellbeing and Resilience Service, 12 hrs per week)   to help reach those in our communities in need of support. 
(D) Mind in Gwent seeks security of funding to enable the group to have a sustainable future and to create increased capacity to develop the biodiversity of Abergavenny.
1 COOPERATION SERVICES 

1.1 During the Term of this Agreement, the Council shall provide capital and revenue funding to support the work of Mind in Gwent Wellbeing and Resilience Service in Abergavenny  as set out in Annex 1.  
1.2 The Council will take appropriate steps to ensure value for money when letting contracts and that appropriate management arrangements are put in place to ensure that the quality of work is to a specified standard.
1.3 The agreement is to incorporate: 

1.3.1 Capital and revenue funding to undertake the projects outlined in Appendix 1.
1.3.2 In the event that any of these projects cannot be undertaken the Council will consider favourably allowing Mind in Gwent to use such funds for other, approved, projects in line with the cooperation aims outlined above.
2 DELIVERABLES

2.1 Mind in Gwent will deliver against the Wellbeing of Future Generations Act and the Town Council Strategy & Action Plan to implement changes to enhance biodiversity which works towards Section 6 of the Environment Act. Details of deliverables are set out in Annex 2 .The 121 Wellbeing and Resilience Service will be provided in Abergavenny for 12 hours per week( excluding annual leave and staff absence).
3 TERM AND TERMINATION & INDEMNITIES

3.1 Subject to earlier termination in accordance with its terms, this Agreement shall commence on the 01/04/2026 and shall continue until 31/03/2029
3.2 This agreement may be terminated at any time by either party giving at least 12 months' clear written notice to the other party.  
3.3 There will be a review point every 12 months during the term of this agreement.   

3.4 Mind in Gwent should notify the Council at the earliest opportunity should the Group be considering closing down the project or that the project is in financial difficulty. This would enable the Council to consider its options regarding future funding. 
3.5 Mind In Gwent has in place appropriate insurances which includes public liability insurance. The group has sole responsibility for dealing with any claims from accidents or other events resulting in loss or injury even if the activity was partially funded using Council funding.
3.6
Mind in Gwent  will have in place appropriate safeguarding policies for all users and suitable arrangements for the training and safeguarding of all staff and volunteers. Mind in Gwent   will ensure they follow all appropriate and relevant guidance under Employment Law and advocate for equal opportunities for all. 

4 PAYMENT 

4.1 The Council will pay £_________ for ___ in _________ following the signing of the agreement.
4.2 Thereafter the Council will pay the annual sum in ?? instalment(s); the instalment will be paid ________. Future year payments would be subject to satisfactory annual review.
5 VARIATION TO THE AGREEMENT

5.1 Should either party wish to discuss a significant variation to the agreement, representatives shall meet to agree such variations. Significant variations will be added to this Agreement as supplementary appendices. 

6 PERFORMANCE MANAGEMENT 

6.1 As a minimum, the Council and Mind in Gwent will meet annually. This will involve a visit to the Council offices or Offices of Mind In Gwent  to receive a presentation from the group. The performance measures are set out in Annex 3. 

6.2 One week before the visit an update report will be sent to the Town Clerk for circulation. The annual report structured under the agreed objectives should capture what has worked well and also what hasn’t worked well. It is important for both parties to be open and transparent to aid greater understanding. This report will form the basis for any changes to the deliverables for the coming year. 

6.3 During the year, copies of newsletters and reports should be circulated to the Town Clerk for circulation to all Councillors.
Cooperation Meetings 
6.4 Both parties are able to request that a cooperation meeting is convened. This could be to discuss and explore potential issues or new proposals. Both parties are encouraged to view this as a meaningful partnership, with both parties wanting the same outcome.
7 RESOLUTION OF DISPUTES

7.1 If there is a dispute between the parties concerning any matter arising from or in connection with this Agreement, the parties will use reasonable endeavours to settle the matter in accordance with the dispute resolution procedure set out below.

7.2 Any dispute which has not been resolved between the Nominated Representatives (to be nominated by the Town Council at the May Council meeting) within fourteen (14) days of the matter being raised, may be escalated by either party to the Chair of the Management Board and Full Council Committee by notice in writing. 

8 PUBLICITY

8.1 Mind in Gwent  will acknowledge the support of the Town Council whenever possible on their website, social media, printed materials etc.
	Signed on behalf of Abergavenny Town Council
By Name:
	) Signature:

) Date:


	Signed on behalf of _______________________
By Name:  
	) Signature:

) Date:


ANNEX 1

COOPERATION FUNDING

£ xx  funding 2026/27

£ xx funding 2027/28

£xx funding 2028/29

ANNEX 2

DELIVERABLES

THE WELL-BEING OF FUTURE GENERATIONS ACT (WALES) 2015.

1.0
A HEALTHIER WALES   / COHESIVE COMMUNITIES WALES    

1.2
Give children & young people the best possible start in life
· To provide wellbeing and resilience sessions to adult individuals which will support families to build resilience and support families to cope with life’s challenges. 

· To raise awareness to adults regarding the wider services that are available through Mind in Gwent and within the community; enabling families to be aware of support in the local community.

· To promote our resilience and wellbeing sessions to organisations that provide support to families and young people (promoting adult participation).
2.0
A PROSPEROUS WALES 

Our 121 wellbeing and resilience service will support individuals with the Abergavenny postcode by:

· Promoting educational, vocational and voluntary opportunities that are available locally. To reduce isolation and help individuals build sustainable careers. 
· Our support includes personalised guidance, promoting equal access to learning for people of all backgrounds. These opportunities empower individuals, strengthen community cohesion, and contribute to a more resilient, skilled local workforce.
3.0
A MORE RESILIENT WALES / A HEALTHIER WALES
Our 121 wellbeing and resilience service will support individuals in the Abergavenny postcode to:

· Develop the skills, confidence, and connections to support their wellbeing independently and sustainably with, personalised support, and a holistic approach that considers their mental, physical, and social needs. 
· This includes building coping strategies, strengthening social networks, and empowering individuals to take an active role in their own wellbeing, reducing reliance on services over time and supporting long-term resilience.
3.1
ADDRESS THE CHALLENGES OF DEMOGRAPHIC CHANGE

This service addresses the challenges of demographic change, particularly an ageing population, by supporting older individuals to maintain their mental health, independence, and social connections by:

· Delivering 121 wellbeing and resilience sessions, the service helps individuals develop coping strategies to manage age-related challenges such as loneliness, declining health, and life transitions such as retirement. 

· Signposting individuals to wider community services in Abergavenny  ensures individuals can access appropriate support early, reducing pressure on statutory services. 

· Delivering sessions in accessible community venues removes barriers to engagement, while encouraging participation in local activities promotes social inclusion and reduces isolation.
4.0
A HEALTHIER WALES
Our 121 wellbeing and resilience service will have regular conversations with individuals and community members/ organisations to normalise conversations around  mental health issues such as stress, anxiety, and depression, helping to build a community of acceptance and reduce stigma.
5.0
A MORE EQUAL WALES
Our 121 wellbeing and resilience service provides:
· Person-centred support to reduce the barriers to accessing services and empowers individuals to have a voice in decisions about their wellbeing. This includes adapting our support to meet  needs, challenging stigma and discrimination, and helping individuals build confidence and self advocacy skills.  
· Adopting a holistic approach we can offer support to individuals to; Access training, employment and voluntary opportunities, signposting and support to access housing or financial support and services,  and supporting individuals  to understand and navigate services including advocating on their behalf. 
6.0
A WALES OF COHESIVE COMMUNITIES
· The service contributes to the goal of a Wales of cohesive communities by reducing loneliness and social isolation among individuals and supporting them to reconnect with their local community. 

· 121 support can act as a bridge back into social life and encourages individuals to form new relationships and support networks.

· Through 121 wellbeing and resilience sessions, individuals are supported to build confidence and develop the skills needed to engage socially.

· Staff time, expertise, and support is given to local engagement events, attendance at GP surgeries, DWP staff training events, in turn assisting community members and those who support them to be aware of services on offer locally.
7.0
A WALES OF VIBRANT CULTURE AND THRIVING WELSH LANGUAGE
The 121 wellbeing and resilience support service contributes to the goal of a Wales of vibrant culture and thriving Welsh language by ensuring that support is culturally sensitive and encourages individauls  to engage in:
· Local cultural events.
· Arts, music, or heritage activities
8.0
A GLOBALLY RESPONSIBLE WALES
The 121 wellbeing and resilience support service contributes to the goal of a globally responsible Wales by:
· Promoting mental health and wellbeing, which is a key global challenge on a local level.

· Support individuals ( on a local level in Abergavenny) experiencing mental ill health, to reduce inequalities and improve overall quality of life, which will contribute to a wider global wellbeing outcomes.
· We will use community venues (reducing travel and environmental impact).
· Minimise waste (digital resources, efficient delivery) 
· Work in partnership with other community groups and services to reduce duplication. 
____________________________________________________________________

9.0
ENVIRONMENT (WALES) ACT 2016 

9.1
Biodiversity and resilience of ecosystems duty

Our  121 wellbeing and resilience support service contributes to the Biodiversity and Resilience of Ecosystems Duty under the Environment (Wales) Act 2016 by encouraging individuals to engage with natural environments as part of their mental health recovery and wellbeing.

· This will include the provision of nature based Walk and Talk sessions in Abergavenny and how nature impacts mental health and why our green spaces need protection.

· Encourage participation in local environmental or gardening projects.
· Support individuals to understand  the links between nature-based activities  and reduction of stress and anxiety, improved mood and physical activity. 
· Mind in Gwent will promote environmentally responsible practice with the message of reduce, re-use, recycle resources.

ANNEX 3

PERFORMANCE MEASURES
The annual report will include the following measurements and associated statistics for the NP7 postcode area. 

· Number of individuals supported via the resilience and wellbeing project. 

· Number and range of resilience and wellbeing sessions delivered  

· Age of individuals who attend

· Number of referrals to the resilience and wellbeing project  

· New Partnerships created

· Additional Funding Secured

· Any Added Value 

· The Annual Report could include a number of case studies to reflect the impact of Mind in Gwent service provision on individuals lives.
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